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Before We Start…

Who knows you’re here?



Land Mine or Gold Mine?

Questions?

Twitter.com/LarsonPR
Facebook.com/LarsonCommunications



Gold Mine or Land Mine? 
About Us

Stephanie Grisham

Senior Communications Consultant

Formerly the Director of Communications with

the Arizona Charter Schools Association, 

Stephanie has been in the charter movement 

for more than five years.

Stephanie’s social media success began when 

she realized that people would rather talk to 

her online than in person.

Christine Schneider
Account Executive

Hailing from New Jersey, Christine 
moved to the charter school 
movement after working for Mayor 
Cory Booker. Christine pursued a 
position in his press office after 
@CoryBooker sent her a direct 
message on Twitter. 

Since then, Christine has been 
mentioned by the likes of 
@GovChristie of New Jersey and 
@DianeRavitch. 



“Social Media isn’t a Fad, it is a Fundamental Shift in the 
Way We Communicate.”
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Gold Mine or Land Mine?

Getting Started: Why Use Facebook?

• Find Contacts and Meet Your Peers. With more than 500 million 
active users, not only are your friends on Facebook, so are potential 
students, teachers, politicians, media…and your competitors. You 
need to be on too.

• Instant Gate Opener. People are open to connecting. You can easily 
begin a dialog with people who are otherwise unreachable.

• Build Relationships. By engaging with your audience or “fans,” you 
can better adapt your messaging and services to meet their needs.

• Inform Your Community. Facebook is a great way to keep all your 
stakeholders informed, engaged and if necessary, ready to be 
mobilized for action. 



Getting Started: Why Use Facebook? (Continued)

• Raise Visibility. By consistently showing up, posting relevant 
information, and being a thought leader, you can increase visibility 
and credibility as an expert in your area.

• Get Rapid Top Google Placement. Create a page for your business 
and “push” information to your “fans.” Pages (for business) and 
Profiles (for personal) are indexed for optimal search engine 
positioning. 

• No Cost Marketing.  Aside from paid ads, Facebook is totally free to 
use and with regular activity you get more traffic, and potentially 
more students, teachers, but most importantly…your voice.

• Or Pay by Placing Targeted Ads. With Facebook Ads, you can test 
out targeted advertising for minimal cost. 
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Facebook Advertising 101

• Choose your audience by location, age, and interest.

• Test simple image and text based ads and use what works.

• Set a daily budget you are comfortable with.

• Adjust your daily budget anytime.

• Choose to pay only when people click or see your ad.
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How Can You Use Facebook? 

• Announcements. Keep in touch with parents, students, the media, 
and get messages out to them instantly.

• Job Openings. 

• Share News/Photos. You can promote some of your school’s 
programs, victories, exciting news, events, curriculum.

– Be sure to have photo releases before featuring students.

• Contests.  Last year, two charter schools in Denver leveraged social 
media to get votes for President Obama to speak at their graduation.

• Stay Informed. By “Friending” or “Liking” other schools, 
associations, legislators, media, your organization can stay on top of 
what is happening on a local and national level.
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What else? Other great uses for Facebook (school level)…

• Conduct a survey…ask a question.

• Upload candid photos taken during your school day.

• Post your school’s lunch menu.

• Recruit for parent volunteers.

• Post a student/teacher of the week.

• Post your newsletter on Facebook and only make it available there.

• Post athlete schedules and updates.

• Have parents write summaries about school events so that other 
parents not in attendance can be updated.
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Generating fans

• Announce your launch! Send an email to your community.

• Get a vanity URL and add it to your email signature!

• Make announcements exclusive to Facebook.

• Populate your page. Add notes and photos.

• Announce when you’re about to hit a milestone number.
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Measuring Success

• Engagement, not numbers

• Evolution of fan-base over time

• Utilize Facebook analytics
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Facebook Analytics
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Facebook Analytics
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A Case Study

The Teachers College 

of San Joaquin

Graduate School of Ed

150 Students

Established in 2009
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How?

• Bringing engagement offline.

• Making information exclusive.

• Consistent updates with increasing relevancy.

• True Facebook champions.

• Rising tide of visibility for the Teachers College.
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Things Not to Do:

• Post only plain text updates.

• Not allowing fans to share content.

• Not engaging with your fans when they do comment.

• Updates gone wild.

• Act stuffy.

• Jump on the bandwagon.

• Talk about yourself too much.
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Great pages to keep you informed:

• Local Newspaper

• State Charter School Association

• Other schools, parent groups and organizations

• Local Union

• National Alliance for Charter Schools

• LARSON COMMUNICATIONS

• Stand for Children

• Democrats for Education Reform

• Black Alliance for Educational Options

• American Federation for Children

• Education Nation (NBC)

• Waiting for Superman
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Frequently Asked Facebook Questions:

How much time should I devote to my page?

Who should have access to our page?

What if someone posts negative comments or profanity?

Should we have parameters as to what gets posted?
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Getting Started: Why Use Twitter?

1. Communicating with Employees/Parents/Media.  Stakeholders 
are looking for brief, relevant information.

2. Information Seeking and Sharing.  You can answer and ask 
questions of other industry professionals. 

3. Viral Marketing. Through Twitter you can market your work, 
products, services, etc. to a likeminded community.

4. Public Relations. Since Twitter works at the speed of typing 140 
characters, you can have an aggressive PR strategy that gets ahead 
of everyone…the competition, media, leaks. 

5. News Source. Not only are news outlets on Twitter, but so are all of 
their reporters. Know where they are and what they’re looking for!

Gold Mine or Land Mine?



How Can You Use Twitter? 

1. Instant Real Time Communication.  Depending on your needs, 
you can sends messages instantly to parents, students, teachers, the 
media.  This gives schools the opportunity to be in front of whatever 
message they intend to spread.

2. Ask Questions.  You can ask a question to people in education and 
receive responses/suggestions/feedback from a worldwide audience.

3. Start the Conversation. Engage with like minded organizations, 
funders, and peers to discuss relevant topics to your school or the 
charter school movement in general.

4. Thought Leader Strategy. Establish your principal or Board Chair 
as an authority in the charter school movement.
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Getting Started

• Consider who is the voice of reason.

• School

• Principal

• Board member

• Lead teacher

• Find your friends and foes.

• Import contacts

• Follow lists
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How Can You Use Twitter? 

• Get involved

• Participate in Twitter community building opportunities like 
#followfriday.

• Utilize hashtags to participate in a broader discussion.
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What Works

Network news

Student news

Closely monitors

the Twittersphere

Shares broad ed

reform information
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What Doesn’t

Tweet (1/7)

Stealing

Bitterness

Responding  but not 

engaging

Gold Mine or Land Mine?



Gold Mine or Land Mine?

Social Media Etiquette

 Add Value to the Site - What will earn you great connections with 
others is if you add value to the community.  This means submitting 
content that people will care about and not just promoting your 
brand.

 Give More than You Receive - If you want to receive attention 
from others online, you have to be willing to give first.

 Listen to Others - Your first reaction whenever someone disagrees     
online is likely to get defensive. Instead, take the time to listen and 
engage in conversation.

 Be Accountable for Your Actions - Because of the anonymity the 
Internet allows, there is little to no accountability online. Some 
people say and do whatever they please without facing any 
repercussions. Don’t be that person. 
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A network of more than 8.5 million 
professionals from around the world 
representing 130 industries.

People with more than 20 connections are 34 times more likely to be 
approached with job opportunities.

Uses:
•Recruitment
•Blind reference checks
•Gauge the health of the organization/school
•Ask for advice
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Video Search Engine.

The first video ever uploaded to YouTube discussed elephant trunks.

Uses:
•Showcasing student work
•Showcasing schools
•Opportunity to engage students and utilize their talents
•Component to a communications campaign
•Link YouTube videos to your Facebook account
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People are going to be talking about you regardless of whether or not 
you are in the room.



Helpful Links:

• Social Media Revolution: 

http://www.youtube.com/watch?v=sIFYPQjYhv8

• Social Media Etiquette: 

http://www.techipedia.com/2008/social-media-etiquette-handbook/

• Getting Started on Facebook:

http://www.ehow.com/how_4581117_started-facebook.html

• Getting Started on Twitter: 

http://www.youtube.com/watch?v=4YGp4cWdndc
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